
Concept workshop „Review Processes“

This workshop addresses young researchers, ideally a group from a similar field, who want to 
understand the logic of peer review processes. The workshop presents different review strategies 
and background informa on from the perspec ve of research funders. The par cipants need to 
prepare short [mock] applica ons and act as reviewers in two panel mee ngs. By “playing” the 
process of a peer review mee ng (and making all the mistakes) the par cipants learn on the example
how peer review works, about its strength and shortcomings. The profit twice: as future applicants 
they will be able to address their specific review audience in a much more specific way, and in their 
role as future reviewers they collect insights that will help them to make peer review work be er.

Prepara on for workshop 

(deadline three weeks before workshop)

1) One page (max.) applica on for fic onal project (pdf)
2) Short presenta on for this project

Two weeks previous to workshop

1) Send out all applica ons to all par cipants
2) Prepare for panel mee ng (select best two applica ons)
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Workshop
"Review Processes"

PLACE
DATE

09:00 am Welcome session

Expecta on
General informa on

09:30 am Group discussion

How did you prepare the review?
How useful was the informa on provided by the applica ons?
Describe your feelings regarding process and group situa on.

10:00 am Informa on

The logic of the review process

10:30 am Group discussion

Perspec ves - Frustra ons & reasons of applicant, reviewers and funder

11:00 am Prac cal exercise

Panel Mee ng I – selec on for presenta on

12:30 am Group discussion

How did you feel during discussion?
What do you think about the result?
Did you feel being biased / unfair at any point?

01:00 pm Lunch break

02:00 pm Informa on

How are reviewers found and selected?
Observa ons from review processes.

02:30 pm Prac cal exercise

Panel Mee ng II – Personal presenta ons

04:00 pm Informa on and Group discussion

Preparing for being a reviewer yourself

04:30 pm Summing up the day and feedback
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05:15 pm End of workshop
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[Fic ous] Call for Funding Program „Science-Starters“ INSTITUTION

The  INSTITUTION  wants  to  give  young  postdoctoral  researchers  up  to  five  years  a er  PhD  the
opportunity to op mize their chances for winning a professorship at their favourite ins tu on with a
small  and  innova ve  “kick-off project”.  Applicants  can  submit  proposals  for  projects  that
demonstrate their unconven onal,  yet strategic thinking and gives an outlook on what would be
their research agenda as a professor. 

Criteria of the program

 Personal qualifica on of the applicant
 Excellence of research idea
 Originality and innova on of the kick-off project
 Match between planned research agenda and strategy of ins tu on 

The proposed kick-off project should have a dura on of up to 18 months and a flexible budget of up
to 150.000 Euro. For the first step of the review process the INSTITUTION asks for a 1-page summary
of the project, containing the most relevant informa on. There are no specific guidelines, structuring
and layout of this applica on lies in the hands of the applicant.

The two-step review process consists of 1) a panel mee ng of 14 interna onal and interdisciplinary
experts from various fields of the life sciences and 2) a personal presenta on of up to three selected
projects. 

Documents to be submi ed

 1-page Applica on (in English)
 Curriculum Vita
 List of max. five most relevant publica ons

The presenta ons will be 5 min. followed by 10 min. of discussion with the panel. 

Deadline DATE

Send your applica on (PDF) to: 

CONTACT, INSTITUTION

MAIL: NAME@mail.com
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Comment to par cipants of the workshop: 

Please prepare a 1-page applica on according to this [virtual/non-real] call un l DATE. If you do not 
feel comfortable with sharing any real informa on, feel free to provide fic ous informa on. All 
documents are exclusively used to create a realis c review situa on during the workshop. 

Please treat all informa on you receive as a “reviewer” confiden al and destroy/delete the 
documents immediately a er the workshop.

The call is deliberately unusual and difficult to prepare for. If in doubt, get crea ve. The more 
“mistakes” the par cipants make, the more opportuni es we will have for learning during the 
workshop. Please treat other par cipants with respect and contribute to an inspiring and fun 
atmosphere. Feel as relaxed as possible towards “mistakes” you made in your applica on, but stay 
self-caring and indicate possible disrespec ul comments of others.

While review processes are always planned to be ra onal and reasonable, we will also discover the 
influences of emo ons and personal a tudes and opinions.

Instruc ons for your role as a reviewer

Consider the following criteria

 Scien fic quality and poten al of the applica on
o Quality of the long-term strategy for research agenda a professor

 Academic poten al of the applicant
 Originality and innova on
 Match of applicant and (strategy of) ins tu on
 Clarity of applica on 

Be prepared to indicate 2-3 favourite applica ons at the beginning of review panel I and give a short 
statement with your main arguments.

Considera ons to prepare for workshop (please take notes!)

 Observe your workload, me-management, and organiza on of your pre-review.
 Observe your feelings towards the individual applica on.

o What causes these feelings?
o How much do they influence your opinion?

 Observe poten al biases.
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Topics for workshop

1) Review process in funding organiza ons – a short overview
- Wri en review / panel mee ng / combina ons
- balance me / quality / costs (the magic triangle)
- na onal / interna onal reviewers
- female reviewers
- differences between research fields

2) The logic of the review process
 Structures of funding organiza ons

o More money – more applica ons – more reviewers
o Image of funder / pres ge of third party money / overheads
o Bureaucracy / transparency / professionalism
o Board vs. Office – review decision vs. sugges on

 Review tools (advantages and limita ons)
o Direct internal decision
o Quick assessments
o Wri en review
o „Colleges“
o Panel mee ngs
o Presenta ons (individual / panel)

3) How reviewers are found and selected 

 Reviewer selec on pre- vs. post-deadline
 Previous contacts vs. „outsiders“
 Quality of reviewer (wri en vs. Panel)
 Impact of the specific criteria of a call
 „Professional“ reviewers

a) Panel mee ng I – Selec on of presenta ons (prac cal exercise)
Name two favourite applica ons
Discuss all applica ons from top downwards
Three slots for presenta ons

4) Observa ons from review process

 Overload of work
 Serious effort
 Travelling
 Expecta ons of funding agency
 Ethos and salary
 What makes a review a rac ve for a reviewer?

b) Panel mee ng II – Presenta ons of selected projects (prac cal exercise)
Presenta on 5 min

6



Discussion 10 min
Discussion without applicant 5 min

Three presenta ons

Final discussion and funding decision
Discussion as for Panel Mee ng I

5) The feelings of reviewers and their impact on the review process

 Individual
o Sincere curiosity
o Boredom
o Enthusiasm for (own) field of research

 Group situa on
o Anxiety
o Need to secure status
o Insecurity regarding own competence and decisions
o Overwhelm
o Fun

6) Preparing for being a reviewer yourself

 Conscious decision
o Why do I review?
o For whom do I review?

 Ins tu on
 Program

o What is my benefit?
 Insight
 Learning
 Contacts
 Pres ge

o How much me do I invest?
o My quality standarts
o Poli cal impact – „professional reviewing“?

 Biases
o Feeling biased – the subtle influences
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